MANAGEMENT

i Spending et Managing :
. Plons Spending Flans Gross  Inhcome Cosi Director |
| go00 ~ £'000  £'000  £'000 !
| 1,103 Personnel & Davelopment 7124 5640 1484 Recruitment, employee |
Core Sepvies relatians, training & '
i development, payrall, E
. 0 Persennel & Development 4,009 -4,009 0 Delegoted Budget, .
Support to Directorates
| 1,103 Total Personnel & 11,133 -9,649 1,484 Pg. |

Development E
#,129 Business Soluticns & Policy 10,873 -8.763 2,116 Information systems .
Core Service {provision of core services '
é and maintenance of core E
' infrastructure), Kent '
: Connzcts and GIS I
' 0 Business Solutions & Policy 15,168 -15168 0 Relegoted Budget,
' Support to Directoratzs
2,129 Total Business Solutions 26,047 -23.931 2,116 PG
& Palicy |
| 256 Finahce Group 320 -34 ZH6 Corporate finaneial :
i Procurement & Audit procurement and nudit i
0 Finance Group  Audit 735 -735 0 belegated Budget, :
I Suppert o Directarates i
, 256 Total Finance Group - 1,055 -769 286 Lm
I Procurement & Audit :
i 1,084 Property Group Core 5717 -4 394 1,373 Strategic management of i
i Service land & proaperly, and property E
. sarvices,
Property Group support to 5,443 -5,443 0 Belegoted budget.
i Directorates
i 1.084 Total Property Group 11,160 -9 R37 1,323 frrd |
| -859 Lenal Services 6804 7764 960 Property, commercinl, and i
i litigation services, :
' 1460 Cerporate Communications 1z82 =217 1,165 Media relotions, carparate Piz
I!" ————————————— e e s e O LS i __‘I
| % 2,359 Strategic Development 3459 B1Z 2647 Strategic development & f
'E Unit innavation, Goteways and EE
S — i ——— i —
: 1423 Centrally Manoged 3,194 -184 3,010 Develved budget fopr P :
. Budgets Focilities Manogement & Pre i
| LER Penzions: |
| 2,631 Contact Kent 5365 -2248 3117 Actsas the first point of |
| |
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contact far members of the
public who contoct KeC,
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